


Welcome & Land
Acknowledgement

Tourism Golden is grateful to live,
work and play on the traditional
unceded territory of the Ktunaxa and
Secwepemc peoples which is also
home to the Metis Nation.

We respectfully acknowledge the
culture and history that connects
these Nations with this land; and
their wisdom, sacrifices, and

stewardship of the past, the present,
and the future.



Agenda

Formal Proceedings:

Approval of the Agenda

Approval of the minutes from 2023 AGM
Presentation of the 2023 Financial Statements
Approval of the financial statements
Highlights of 2023 Annual Report

Election of Directors & Announcements

N o v bk w N

Motion to Adjourn

Informal Proceedings:
Presentations

Networking



Presentations

Tourism Golden: Looking Forward
Joanne Sweeting, Tourism Golden

Tourism Golden’s Destination Management Project
Dan Wilson, WCS

RMI Project Update
Jon Wilsgard, CAO, Town of Golden

STR Legislation Implementation in Golden
Phil Armstrong, Director of Planning, Town of Golden

Highway 95 Kicking Horse Bridge Project
Tim Dyer, Project Manager, MoTI



MOTIONS

1. To approve the Agenda

2. To approve the minutes of 2023 AGM



Presentation of
Financial Statements:
2023 FY Tourism Golden Marketing

By Toby Barrett, President



TOURISM GOLDEN ASSOCIATION
Statement of Financial Position
December 31, 2023

2023 2022
ASSETS
CURRENT
Cash and deposits 3 896,587 % A74 776
Accounts receivable 214,047 304 729
Goods and services tax recoverable 50,209 61,974
Frepaid expenses 2,281 1,368
Due from related parties - 1,485
1,163,124 844 332
CAPITAL ASSETS (Note 8) 19,166 2157
$ 1.182,290 $ 846 489
LIABILITIES AND NET ASSETS
CURRENT
Accounts payable $ 121,745 § 67,633
Deposits received 40,346 3,033
Employee deductions payable 17,445 -
179,536 70 666
NET ASSETS
Operating fund 983,588 773 666
Capital asset fund 19,166 2,157
1,002,754 775,823
$ 1,182,290 5 846 489




TOURISM GOLDEN ASSOCIATION
Statement of Changes in Net Assets
Year Ended December 31, 2023

Operating Capital Asset

Fund Fund 2023 2022
NET ASSETS - BEGINNING OF YEAR § 773,666 $ 2,157 $ 775,823 % 539,539
EXCESS OF REVENUES OVER
EXPENSES 82,722 - 82,722 236,284
Amortization of capital assets 7,838 (7,838) - -
Additions to capital assets (24,847) 24 847 - -
Merged with Visitor Services 144 209 - 144,209 -
NET ASSETS - END OF YEAR 3 983588 % 19166 $ 1,002,754 $ 775 823




TOURISM GOLDEN ASSOCIATION
Statement of Revenues and Expenditures
Year Ended December 31, 2023

2023 2022
REVENUES
Cooperative marketing $ 6,920 % 19,773
Wehsite memberships 8,694 9,461
Pariner funding 119,760 168,687
MRDT revenusas 1,718,495 1,168,821
Travel planner 30,778 30,453
Grants 24,016 16,245
Event Grants & Sponsorship - 3,582
Yisitor Services 14,555 5,500
Destination Development 163,249 108,000
Stakeholder co-op revenue 17,410 5,000
Retail 77,555 -
2,181,432 1,536,522
COST OF SALES 64,827 -
GROSS PROFIT 2,116,605 1,536 522
EXPENSES
Marketing and promotion 1,381,504 966,806
Amortization 7,838 1,373
Business taxes, licenses and memberships 15,493 9125
Employee Salaries 373,115 243 163
Insurance 4,623 1,682
Interest and bank charges 548 7
MRDT Administration fees 140,090 46,931
Office 8,424 4748
Education & training 2,181 36
Board and govemance 3,142 2,639
WCB Expenss 1,027 819
Professional fees 9,050 3,555
Rental 12,469 5,525
Seasonal wages 48,993 -
Telephone 19,390 3,611
Travel 5,199 7,943
Utilities 2,516 1,621
2,035,602 1,299,618
EXCESS OF REVENUES OVER EXPENSES FROM OPERATIONS 81,003 235 904
OTHER INCOME
Interest income 1,719 380

EXCESS OF REVENUES OVER EXPENSES $ 82,722 § 236284




TOURISM GOLDEN ASSOCIATION
Statement of Cash Flows

Year Ended December 31, 2023

2023 2022
OPERATING ACTIVITIES
Excess of revenues over expenses $ 82,722 3 236,284
[tem not affecting cash:
Amortization of capital assets 7,838 1,373
90,560 237 657
Changes in non-cash working capital:
Accounts receivable 90,682 (192 321)
Accounts receivable from a director - 4 000
Accounts payable 54,112 31,144
Prepaid expenses (913) 114
Goods and services tax payahle 11,765 (36,925)
Employee deductions payable 17,445 -
Deposits received 37,313 (10 822}
210,404 (204 810)
Cash flow from operating activities 300,964 32 747
INVESTING ACTIVITY
Purchase of capital assets (24.847) (1,938)
FINANCING ACTIVITIES
Advances from (to) related parties 1,485 (1,485)
Proceeds from merge with Visitor Services 144,209 -
Cash flow from (used by) financing activities 145,694 (1,485)
INCREASE IN CASH FLOW 421,811 208 324
Cash - beginning of year 474,776 445 452

CASH - END OF YEAR $ BOGSBY 3 474 776




Motion to approve the
Financial Statements as presented



Summary of the

Tourism Golden Annual Report
2023 FY

by Joanne Sweeting



2022 — 2027 STRATEGIC PRIORITIES

sIncrease overall value of the tourism economy
[Srs )t 00l (el e etnnlalbinlo)s Bl *Increase average length of visitor stay at all times of year
sIncrease shoulder season occupancy levels and rate

=Connect more visitors to remarkable experiences via multiple

Visitor Experience channels

sEducate visitors to experience a safe and responsible vacation

N w111 (o) (6 (2T 240 1= W UES ) (ol =l - Deliver enhanced stakeholder programs and support

sIncrease resident understanding of the value of the local tourism

RES]dEI‘lt/ Cpmmumty industry and supportfor the tourism industry
EKPEHEHCE sBalance resident values with visitor demand and business needs




SITUATIONAL ANALYSIS

Recovery quicker than expected.
Inflation 6.8%.
Wildfires & BC travel ban.

Kicking Horse Canyon Project extended closures.
Labour shortages.
Housing availability & affordability.
MRDT increased to 3%



2023 DESTINATION PERFORMANCE - HIGHLIGHTS

v’ 624,170 overnight visits

v Overnight visits increased by 24%
v' Accommodation revenues +6.5%
v" ADR increased by 8.7%

v' Occupancy decreased by 2%

v Length of stay 1.8 nights



2023 DESTINATION PERFORMANCE

Hotel/Motel Overall Percent Change
@Dec 2023
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2023 DESTINATION PERFORMANCE

Hotel/Motel Gross Annual Revenue 2019 - 2023

$45,000,000
$40,000,000
$35,000,000
$30,000,000 E t' t d D ° t
S stimate irec
$20,000,000 °
Accommodation
$10,000,000
55000000 Revenues
- 2019 2020 2021 2022 2023
W Total Revenue | $32,871,962 $18,831,028 $26,067,527 $36,811,424 $39,194,765
STR Gross Annual Revenues 2019 - 2023 $ 63 5 2 2 3 1 9
) 4 ) 4
30,000,000

+7.8%

20,000,000
15,000,000
10,000,000
5,000,000
0

2019 2020 2021 2022 2023

2019 2020 2021 2022 2023

m Selected Metric 15,585,535 14,232,342 18,739,864 22,076,287 24,327,554

Source: STR & AirDNA Destination Reports



DESTINATION PERFORMANCE

Hotel/Motel Gross Revenue by month 2019 - 2023
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2023 DESTINATION PERFORMANCE

Seasonal Gross MRDT Revenue 2019 - 2023
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2023 DESTINATION PERFORMANCE
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2023 DESTINATION PERFORMANCE
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2023 DESTINATION PERFORMANCE

Top S Countries Overnight 2023
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2023 DMO PERFORMANCE

493,660 Overnight Canadian visitors

2023 - Overnight Visits Top 5 Provinces

Alberta
43%

6%

Cuebec

45, British Columbia

37%

10%

Source: Telus Insights Dec 2023- Golden-Columbia



2023 DMO PERFORMANCE

100,050 Overnight US visitors

2023 - Overnight Visits Top 5 US States

Texas
13% New York
Washington 11%
Lo — Colorado
9%
J Florida
8%
California lllinois

29% 3%

New Jersey
7%

Source: Telus Insights Dec 2023- Golden-Columbia



DESTINATION PERFORMANCE

Average length of stay 1.8 nights

Average Length of Stay by Country 2023
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E‘ 150 1.44
P
* 1.00
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Kingdom

Top 5 Visitor Origin Country

Source: Telus Insights Dec 2023- Golden-Columbia ,
6



2023 DMO PERFORMANCE - HIGHLIGHTS

N X X N X X X

Achieved Rainbow Registered Accreditation
121 million digital advertising impressions
Digital impressions increased by 10%

344k website users

Accommodation listing referral $3.2 million
+18% referral value

10,582 visitors served +21%

Indigenous Learning project Phase 1



2023 DMO PERFORMANCE

Tourism Golden Strategic Objective Performance
(% of Stakeholders)

Top Box
Increase overall value of the tourism economy | =5 30% 42% 20% 62%
Connect more visitors to destination experiences through multiple channels 10% 33% 40% 15% 55%
Deliver enhanced stakeholder programs and supports |3 ! 41% 34% 12% A6%
Educate visitors to experience a safe and sustainable vacation EZA 1 40% 38% 7% 45%
Increase average length of stay at all times of the year A 17% 36% 31% 10% 41%
Residents of Golden understand t.he \.nlfalue of tourism and support the local — — — — = 3%
tourism industry
Balance resident values with visitor demand and business needs 11% 23% 42% 18% 7% 249,
| hould d rates (April/M d October/
ncrease shoulder season occupancy and rates (April/May an ober, 18% 1o - . 17%
November)
B 1 -Poor w2 -Fair W3- Good H 4 -Very Good B 5 - Excellent
31

In Tourism Golden’s 2022-2027 strategic plan, there are four themes that directly impact the tourism industry include: 1. Economic Contribution, 2. Visitor Experience, 3. Stakeholder Experience, and, 4.
Resident/Community Experience. Based on these themes, 8 key objectives were identified. How would you rate Tourism Golden’s performance on each of those objectives.

Source: Tourism Golden Stakeholder Survey 2023



2023 DMO PERFORMANCE

Tourism Golden Strategic Business Performance

Advocates for tourism in Golden and the region

Communicates with tourism stakeholders regularly

Forms partnerships with relevant organizations to advance tourism marketing
and destination development

Is transparent and accountable about its performance

Collaborates and consults inclusively with the tourism industry and community
stakeholders on strategy and direction of organization

Is focused on markets that aligns with the needs of the tourism industry in
Golden

Provides effective leadership to the tourism industry in Golden and CSRD Area
A

Spends funds wisely and responsibly

Advocates a social, environmental, and economic balance within the tourism
industry and community at large

Maintains a positive relationship with the residents of Golden and CSRD Area A

(% of Stakeholders)
4% 20% 41% 34%
4% 4% 25% 41% 26%
R% 10% 29% 35% 25%
2% 11% 27% 39% 21%
8% 13% 19% 39% 21%
9% 9% 23% 35% 25%

R% 12% 31% 35% 20%
10% 7% 31% 3I1% 21%
6% 12% 31% 36% 15%

W1 -Poor W2 -Fair B3 -Good B4 -Very Good M5 - Excellent

Tourism Golden strives to collaborate and be an inclusive, industry-driven organization. How do you rate Tourism Golden's performance on the following ways of conducting business. n=49-70.

Source: Tourism Golden Stakeholder Survey 2023

33

Top Box
76%

67%
60%
60%
60%
60%
59%
55%

52%

51%



2023 DMO PERFORMANCE

Stakeholders were asked to rate the overall performance of TG.

* In 2023, 67% of stakeholders rated TG’s overall performance as
‘very good’ or ‘excellent’. Thisis down 2 percentage points from
2021 (69%).

* It is noteworthy that only 1% rated Tourism Golden’s overall
performance as ‘poor’; down from 2% in 2021,.

Taking everything into account, how would you rate the overall performance of Tourism Golden? n = 0.

Source: Tourism Golden Stakeholder Survey 2023

Tourism Golden Overall Performance
(% of Stakeholders)

5 - Excellent

4 -Very Good

3 - Good

2 - Fair

1-Poor

20%
19%

28%
28%

31%

44%

41%

. 67% Top Box
(2023)

m2023

m 2021

w2016
34



2023 DMO PERFORMANCE

NPT

o In your opinion, how important is tourism to our community? (Mandatory) 287
100%

PERCENT

I - o

Wery important

Somewhat Important

Slighity Importn 24 10°%
Crher Option 6 =%
Hat Imporant 5 %

Source: Tourism Golden Stakeholder Survey 2023



STAKEHOLDER SUPPORT PROGRAMS

Check In Canada booking referrals increased by 18% YOY

Performance Summary

1172023 - 1213112023

Top _10 |
SUMMARY
Total Visitors 21,290
Total Search 15,235
Total Impression 54T 482
Total Referral 9,937
Total Referral Amount $3,223,636
167 B.414
TOP 10 COUNTRIES TOP 10 REGIONS TOP 10 CITIES
® Canada @ Albarta ® Calgary
@ United Stat... @ British Calu... @ Edmanton
@ United King.. @ England @ Mourtain ...
@ China @ Califomia @ Vancouver
@ Germany @ Ontaria ® Porlland
@ Hatherlands ® Oregon @ Londen
@ Belgium @ Saskatchew. @ Burnaby
@ Australia @ New Jarsey @ Brussels
@ France @ Cuebec @ Amsterdam
@ Russian Fe... @ Washington ® Toronto
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2023 DMO PERFORMANCE

Gross MRDT 2019 - 2023

- $639,172

2020 2021 2022
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FINANCIAL

2023 REVENUE

Gross OAP MRDT
28%

Partner Marketing
Contributions
3%

Grants and other
Partner Funding
7%

Event Sponsorship

0%
Gross Core MRDT ST
Destination
51%
Development
7%

Visitor Centre sales
3%
) Visitor Services
Misc. 1%
0%



FINANCIAL

2023 FY
ORGANISATIONAL EXPENSES

WAGES & ADMIN.
31%

MARKETING &
PROMOTION
51%

VISITOR SERVICES
5%

DESTINATION
DEVELOPMENT
13%



FINANCIAL

2023 FY
MARKETING SPEND BY STRATEGY

VISITOR SERVICES MARKETING COLLATERAL
EVEL\JTS 9% PRODUCTION &
5% \ / DISTRIBUTION
21%

N\

RESEARCH _
14% N
AN

AN

STAKEHOLDER PROGRAMS

4% \

PUBLIC & MEDIA RELATIONS
4%

|'

CONTENT PRODUCTION & _J

DISTRIBUTION ADVERTISING
4% 39%



2023 DMO PERFORMANCE - ADVERTISING

v 38 print advertisements:

v' Canada
v Pacific NW US
v UK
v Australia
v Elevator video campaigns VAN

& TOR
v’ 2regional TV campaigns

v Spring & Fall
C]T\4 f

C

MORNING
LIVe

GoLbéen

()
7
Ll
Ll
e
0
()

1 e o T.-:\ 5 =
tLicht oN



2023 DMO PERFORMANCE - ADVERTISING
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THERE ARE pLENTY OF ACTVITIES
3 scvono e stores

LDEN, BRITISH COLUMBIA

Peaks & powder

Combining acccss t workd-clas resorts and outstanding backeountry
terrain, with a beautiful mountain town sctting, Golden s fast becoming ane:
of North America’s most desirabie ski destinations. Words: Brendan Sainsbury

Double-page Branded
Content feature in the Nationdl
Geographic Traveller (UK) Winter
Sports publication for the 2023 /
2024 winter season

STATISTICS

Circulation: 40,000
Readership: 100,000




25T KATIE GOLDIE, BEAR: JORNNE SWEETING

WOLF. DAVE BEST, COLUMEIA WETLANDS CLITPO/
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2023 DMO PERFORMANCE - ADVERTISING

ADVERTISEMENT FEATURE

At the heart of the Canadian
Rockies sits Golden, a town
surrounded by a vast and
varied landscape and a prime
destination for those with a
passion for wildlife ¥ %&!‘2

olden in British
Columbia, Canada, A
is & town that has
been blessed with
a diverse landscape and easy
access 1o an extraordinary
wealth of wildife. Nestied
between six national parks
~ and at the confluence of
two historical rivers — this
authentic mountain town
is surrounded by diverse
geography that ranges from
one of the largest intact
wetlands in North Amesica to
expansive forests and high-
mountain terrain. It's of ittle
surprise to discover, then, that
this is also & leading destination
for wildiite lovers looking for
unusual encounters.

in 2005 and is
widety recognised for
its biodiversity with hundreds.
of species of birds, mammals
and fish calling it home.

Eagles, ospreys and otters are
cammonly sighted, while lucky
visitors may catch a glimpse of
rare or endangered species,
such as the great blue heron or

Unique wetlands

The Columbia Wetlands is
one of the world's greatest
natural treasures. The srea
was designated a wetland
of intemational importance
on World Environment Day

UF ] peaceful dock walks. Each

ERREI®  crrers a ditferent way to enjoy

the barn swallow.
The Columbia
Wetiands Outpost i an

ideal base to experience

this beautiful wonder.

Whether you're journeying
independently, or as part of &
quided tour, options include
birdwatching, canceing,
paddieboarding, kayaking and

this unique fioodplain, flanked
by the Rocky Mountains to the
east and the Purcell Mountains
10 the west.

Mountain high
The six national parks
surrounding Golden — Yoho,
Glacier, Banft, Jasper, Kootenay
and Mount Reveistoke —
provide unique experiences
and thousands of kilometres of
protected landscape 1o explore.
Nearby Yoho National Park is
home to one of Canada's tallest

and most magnificent wateralls,

Takakkaw Falls, and powdered
fock from Yoho's glaciers
creates the deep turquoise
colour of Emeraid Lake and

‘A leading destination for
wildlife lovers looking for
unusual encounters”

Lake O'Hara. Or head to Glacier
National Park to explore its
dense forests, home 10 a wide
range of wildiife. Black and
grizzly bears roam throughout
the park, deer and elk forage
in the woodlands, and eagles
petrol the skies.

Bears piay a vital role in
the ecosystem of British
Columbia and there are strict
rudes regarding responsible
behaviour near these majestic
mammas. The Grizzly Bear
Refuge at Kicking Horse
Mountain resort has the largest
endiosed and protected grizzly
bear habitat in the world. For
visitors also keen to learn
about another familiar Golden
resident, the woll, the Northem
Lights Wolf Centre is dedicated

ADVERTISEMENT FEATURE

COLUMBIA

BRITISH

BRITISH COLUMBIA

Visit tourismgolden.com/wildife
for more

1o wolf conservation with nine
resident wolves.

Destination wildlife
Golden offers an unrivalied
experience throughout all four
seasons with plenty of winter
activties on offer. Summe is also
a popular time 1o visit, however,
for wikife seekers, the prime
time for viewing is spring and
autumn. These are the seasons
when wildife is most active,
recovering from or preparing for
winter It's also the time when
animals are looking for food or
ndulging in mating opportunites
at lower elevations.

It may be a surprise to
fearm that this rich wildemess
sits just three hours from
Caigary Intemational Airport.
Accommodation options are
varied, ranging from luxury
mountain homes, charming
rustic cabins 1o full-service
hotels, $0 you can retum to
comfort after & day exploring
the Canadian Rockies.

Tt g e h: 5

S ALt sl s e e s

Best feeders for garden birds

Finehes Friend lennce Feodor




2023 DMO PERFORMANCE - ADVERTISING

=TOURISM»

Golden

“UOLDEN RULES

S
BRITISH COLUMNIA

The champagne powder capital of British
Columbia, Golden and its famous Kicking
Horse Mountain Resort is a paradise for
skiers and snowboarders alike.

NIER KICKS
IN GOLDEN!

A world-class winter destination with a wealth A :

A AL + Hire a skiinstructor for the day ora
of inspiring terrain, plus a down-to-earth mountain guide to help you make the most
mountain vibe - that’s the dream team of of the g 3,486 acres of skisble temaln,

WORLD CLASS SKI HUB
Just 1gkm from Golden, Kicking Horse
Resortis an < resort,

and the only North American stop on the
famous Freewide World Tour.

The rugged mountain scenery, daped
in abways-fresh powder, is home to vastand
varied temain, huge bowds and spectacular
gaciers with pristine snow Youll find long
downhill runs and the fourth-highest vertical
drop in North America, of 1315m.

luding more th. 85+ chutes
Golden, BC and the legendary Kicking Horse P
Mountain Resort.
ENDLESS WINTER ADVENTURE
Plus, if you're into heli or cat-skiing you've

come to the right place! Golden is the
spiritual home of heli-skiing: it was bom in
the town’s backyard in the Bugaboo range of
the Purcells. Fora fully guided backcountry
adventure, Golden offers brilliant ski touring
options in the Selkirk Mountaing, home to the
legendary Roger’ Pass, one of the ski touring
capitals in the worid.

Addin worid dass Nordic skiing at Dawn
Mountain, snowshoe trals, fat-biking, ice

Aty Cooper

ECave Bast

skating, and tubing not to mention guided
snowmobile tours, and youll soon discover
why Golden offers so much. Golden s

also within a two hour drive of four other
world-class ski resorts, making it the perfect
destination foran extended ski holiday.

MOUNTAIN TOWN VIBE
Away from the slopes, Golden has a hard-to-
beat authentic atmosphere. There’s a wide
range of accommodation, from motels and
hastels tolodges and mountain cabins. A
huge variety of restaurants & locally-owned
cafes serve up varied culsine, including
Japanese, Mexican and Indian. And forthat
special treat there’s Canada’s highest dining
experience at the Eagle’s Eye Restaurant.
Galden is buzzing, too. Many of the pubs.
and bars in Golden serve food daylongand
often have live entertainment in the evening
such as karaoke, local bands and televised
hockey games and sports on big screens.
Add in regular Live Kicks free concerts and
other local events with a solid community
emphasis, such as the Snow King Parade.

APPETITE WHETTED?

Fortunately, getting here is easy. Golden is
Just 3 hours’ drive from Calgary International
Airport, and the Golden Shuttle - a daily
winterbus service - takes you from Calgary
toGolden and Kicking Horse Mountain
Resort (goldenshuttie.ca). To learn more,
visit tourismgoiden.com/snow.

ECove Best

tourismgolden.com
@tourismgolden



2023 DMO PERFORMANCE - ADVERTISING

Summar This campaign shows great engagement with 327,743 impressions and a click through rate of 0.27%
J which is over 5x higher than the industry average of 0.05%

=

Mobile Banner: 320x50 Interstitial 320x480 Big Box 300x250

OIBOARD OPULENCE
.. PEEK INSIDE SHIP'S
lUXURY CONDOS!!!

IoF all thost whe s e fo

-

N\

BeII Media

This comaigshows ectenqagementwith 321748 mpressonsand ik tvough ot of 027K
Whichis ove 5 hghr thon the ncustry veroge of 005k

ummu

: ﬁ Bl

Delivered Impressions

327,743

Clicks

873

BE"MediG

% Delivered Impressions

101%

Delivered in Full

CTR%

0.27%



2023 DMO PERFORMANCE - HIGHLIGHTS

SANX XX

Destination App

Custom GPS trall
maps

v' Mountain Bike
v' Snowmobile
v" Nordic Ski
Multi-media content
Push notifications
Tours & Itineraries 8%9.. 2m4s 10316
Challenges '* A
Trip planning

@ Pageviews
88,686
~ 643% From Jan 1 - Dec 31

& 0S Downloads
1,692
~ 520% From Jan 1 - Dec 31




DMO PERFORMANCE — MEDIA RELATIONS

v 37 hosted media trips
v 3 press trips.
v 21 traditional media

v 16 content creators
or influencers




DMO PERFORMANCE — MEDIA RELATIONS

v 110 total features &
mentions.

v 52 features directly
resulting from TG
activity.

S2-E3: ASCEND: All That Glitters is Golden

Golden, BC is a thrill-seekers paradise. From adrenaline
pumping mountain biking to peaceful hikes with stunning

views, there's something for everyone

Ascend Television is available in over 50 countries
and more than 400 million homes.

& 400M+ ‘ “ i

Homes



DMO PERFORMANCE — MEDIA RELATIONS

Reach

Facebook reach @

v Qver 5.5 million accounts 2.5M 1 2105
reached through social
media collaborations not -

including Instagram stories

20K

v TG Facebook had a reach
of 2.5 million including ads 0

1 Jan 11 Apr 20 Jul 28 Oct

Instagram reach @

v TG Instagram account had 740.3K 1+ 2z
a reach of 740K s0

20K

10K

1Jan 11 Apr 20 Jul 28 Oct



DMO PERFORMANCE — ASSET DEVELOPMENT

v’ 33 Asset
Development projects

v 14 Photography and
Videography Projects

v 19 Stakeholder Coop
photo and video
Projects

Photo by Jeff Bartlett in Yoho National Park






DMO PERFORMANCE — HIGHLIGHTS

With support from RMI:
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RESEARCH

Q Telus Insights visitor volume & demographics

Q AirDNA STR destination data

Q STR hotel/motel destination data
Q Resident Survey

Q Stakeholder Survey

Q Online Visitor Study pilot

" TELUS mroniTs v supreRT ~
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A “Total unique vishtors
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~ Stay type
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: . @
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-
et g
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Peak Season 2023 Golden Visi
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Tourism Golden

2023 Stakeholder Survey Report
January 2024
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STAKEHOLDER SUPPORT PROGRAMS

J Co-op Photo & Video Shoots Winter & Summer

0 50% co-op support for professional seasonal photo & video shoots
O 29 video & photo shoots

O 21 partners with new assets

1 Events Hosting Co-op Program

0 50% matching funding for eligible local hosting expenses
O 3 Events

(1 MRDT-collecting Member Support Program
[ Free Check in Canada Referral listing $300 value
1 Free Travel Planner 1/18th advert $235 value

[ Free tourismgolden.com website listing $80 value



STAKEHOLDER SUPPORT PROGRAMS

O Media Hub image & video

Tourism Golden Stakelicidess —_—

Before accessing our account please =
note that allimages and videos are to < !
° s o 1 o g -

promoting Golden, British Columbla
and the surrounding area so long as it
isin association with the promotion of
Golden, British Columbia. Itfs Marketing with you
prohibited to use any contant located
onMeia Hub o promote sy achr g g H
Gestination other than Golden, British :
Columbia or the surrounding area in L L

assoclation with the promotion of
Golden, British Columbisa

Torefine your search se the AllAlbums
Keyword search bar st the top of the
pare

2SLGBTQIA+ accommodation Avalanche Safety

0 Subsidised 3 party advert

Not only is Goiden 3 place of
spectacular scenery but it is an
authentic mountain town offering a
rich history and plenty of cultura!
exeriences,

Golden s located bt
Canadisn Rocky Mour
Columbia Mountain ran

Backcountry Skiifg BC Bird Trail Camping

v
Golden THINGS WHERE PARKS &  PLAN A FOOD & DISCOVER
Al TO DO TOSTAY  PLACES  TRIP DRINK GOLDEN

@ Masks are not required in BC. We cant wait 1o see your faces! FIND OUT MORE »

me / Members
Members Area i i)

COVID-19 Information for Stakeholders R E S EA Rc H & I N S I G H TS

Co-op Advertising Opportunities Tourism Golden is pleased to provide local, provincial and regional tourism industry research and resources.

Agendas & Minutes Golden Visitor Research and Economic Impact Studies

Research & Insights

Telus Insights Data Reports
Experience & Offers signup .
Marketing & Resources a
Website Listing Signup

Advocacy ¢ 26

Pay an

nvoice

Atthe heart of your

‘d‘ \)U"I\N‘\l\\t‘\\(\\\’r'




VISITOR SERVICES

10,582 Visitors served
+21% more than 2022
Completed Indigenous Learning Project Phase 1

A NERANERN




DESTINATION MANAGEMENT

Destination Management Plan
Development

Development of a tactical plan and associated facilitation support to
address priority visitor management issues and to enhance efforts
to become a responsible and sustainable tourism destination.

0O Plan development began fall 2023

0O Implementation begins in 2024



2023 DMO PERFORMANCE — DESTINATION MANAGEMENT

Winter Shuttle Services Partnership

200

150

100

STOURIS M=

Golden

~ GOLDEN RULES

-
BRITISH COLUMBIA

Champagne Powder Shuttle Ridership

2022-2023

240

2023-2024

.
l §
¥,
Shuttle <

Calgary Airport to Golden

o

KICKING Nl resort Municipality
Investing in B.C. Resort Communities

MOUNTAIN RESORT

12,000

10,000

8,000

6,000

4,000

2,000

Golden Kicking Horse Connector Ridership

10,884

Kicking Horse

6,272

Connector

2022-2023 2023-2024 2024-2025



2023 DMO PERFORMANCE — DESTINATION MANAGEMENT

v' Custom Golden job board workinGolden.ca
v' Launched Feb 2023
v' 15,000 users

JOBSEARCH POSTAJOB FAQS | GETJOBALERTS

= WORKIGODEN. (A}

AUTHENTIC. MOUNTAIN. COMMUNITY.




2023 DMO PERFORMANCE — DESTINATION MANAGEMENT

v The Golden Guide Online destination education for residents &
front-line workers

283 graduates

Golden Pass Rewards program

ENERN

EEE Golden Pass Search

Order v Filter Y’

The Golden Guide A

DOUBLE BLACK

m Discount on Beverage'['Double
Blac!
1 Obj

What you need to know about Goldén, BC

Get Started

e

—\
ROCKWATER

[i& Discount on Food. | Rockwater

Course Summary Grill & Bar

1 Objective

Welcome to the Golden Guide, a 10-module course that looks at Golden as a
destination and what it has to offer visitors during their stay. This program is
for community champions, like yourself, who regularly interact with visitors.
The intention is to provide you with information and resources that you need
to help visitors have exceptional experiences.

m Discounton

. . . . . . . The Island Re
Tourism is a big economic driver in Golden, and you're an important part of 1 Objective

this whole process. You can help protect our community and environmental
values while also encouraging a prosperous tourism industry.




ELECTION OF DIRECTORS

Nominees

Announcements



By Acclamation

For Seat Representing: Member Organisation Nominee

Town Accommodators Basecamp Lodge Golden Jordan Egan

Ponderosa Motor Inn Atma Sandher

Lush Mtn Accommodations | John Lush
Area A Accommodators
Accepting nominations TBC

General Accommodator | Bellstar Hotels & Resorts Brandy Beliveau

Golden Golf Club Graeme Kreiner

Tourism Operators
Golden Skybridge Tristan MacLaggan




2024-2025 Board of Directors
Sector | MemberOrganisation | Representative

Town Accommodators Basecamp Lodge Jordan Egan
Ponderosa Motor Inn Atma Sandher
Prestige Inn Gaurav Randhawa
Area A Accommodators  Lush Mountain Accommodations John Lush
Mount 7 Lodges Jo Best
Seat open TBC
General Accommodator  Kicking Horse Lodging Brandy Beliveau
Activity Operators Golden Golf Club Graeme Kreiner
Kicking Horse Mountain Resort Toby Barrett
Glacier Raft Company Ryan Johannesen

Golden Skybridge Tristan MaclLaggan



Motion to adjourn



Tourism Golden: Looking Forward
Joanne Sweeting, Tourism Golden

Tourism Golden’s Destination
Management Project

Dan Wilson, WCS

RMI Project Update
Jon Wilsgard, CAO, Town of Golden

STR Legislation Implementation in
Golden

Phil Armstrong, Director of Planning,
Town of Golden

Highway 95 Kicking Horse Bridge Project
Tim Dyer, Project Manager, MoTI




Tourism Golden
Looking Forward:

» Destination Management tactical

implementation launch

» Tourism business incubator

feasibility study
» Value of Tourism study
» App development:
» Location-based notifications
» Parks hiking trails

> “Golden Stroll” interpretive Rotary

Trail walking tour
> Indigenous Learning Phase |

» TG & VC Accessibility: Braille, ASL
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