
 
Board Meeting Minutes 

June 14 th , 2018 
1 pm to 3 pm 

Location: Columbia Valley Credit Union 
 

Board Attendance:  Rav Soomal   (Chair Person),  John Lush, Lucille Hayward, Shelly Wadden, Magi Scallion, Toby Barre�, 
Treena Coney, and Brandy  Beliveau 
Absent:  Jo Best,  Graeme Kreiner,  and  Atma Sandher  
Staff:  Joanne Swee�ng, Rachel Wilde, Andrew Brown and Alycia Weir 

 MOTION / ACTION 1 ST  2 ND CARRIED ACTION 
 Call to Order & Welcome.     

1.  Introduc�ons.     
2.  Elec�on of the following Execu�ve posi�ons:     

 President 
Magi moved that Rav should be elected as President. 
John seconded. 
Rav was elected by acclama�on. 
Rav accepted the posi�on of President. 

    

 Vice President 
Magi moved that John should be elected as Vice President. 
Toby seconded. 
John was elected by acclama�on. 
John accepted the posi�on of Vice President. 

    

 Treasurer 
Toby moved that he should be elected as Treasurer. 
Magi seconded. 
Toby was elected by acclama�on 
Toby accepted the posi�on as Treasurer. 

    

 Secretary 
Treena moved that Magi should be elected as Secretary. 
Lucille seconded. 
Magi was elected by acclama�on. 
Magi accepted the posi�on of Secretary. 

    

3.  Motion:  
To approve the agenda. 

John Treena ALL  

4.  Review the ac�on points from the April 12 th  board mee�ng. 
None. 

    
 

5.  Motion: 
To approve and sign off the minutes from the April board 
mee�ng. 

Treena Magi ALL  

6.  Striking of the following standing commi�ees: 
Finance (will meet monthly) 

Magi, Toby 
HR (will meet as required) 

Rav, Magi, Brandy 
Stakeholder Communica�on (will meet as required) 

Atma, Shelly, John 
Governance (Cons�tu�on and Bylaw) (will meet annually) 

Rav, Atma, John 
Visitor Services (will meet as required) 

Rav, John, Treena, Toby 

    



 
7.  It was agreed that the commi�ees should meet soon to 

discuss their objec�ves. 
    

8.  Alycia gave an update on Visitor Services with the following 
highlights: 
Now open daily un�l September 30 th .  
Park Pass sales are going well.  
Sani-dump sales are lower than expected. 
Double Black café are now open for business at the visitor 
kiosk and seem to be doing well.  Glacier Ra�ing Company 
have rented a service counter and their sales are going well.  
There is s�ll one service counter available for rent. 
Two new digital kiosks have been installed at the Ramada 
and Best Western. 
John asked if there are any signs at the Golf course 
promo�ng the Sani-Dump.  Alycia replied that there is not.  
Toby recommended taking a poster to the Golf course and 
maybe some other campsites. 

    

9.  Discussed dates for the 2019 Strategic Planning session. 
The plan and budget needs to be submi�ed to the Ministry 
of Finance by the end of November. 
Joanne suggested having the mee�ng during September.  
A 3rd party facilitator will be engaged. 
John agreed that we could use one of his rental proper�es 
and that we should arrange to have lunch at the house. 
It was agreed that the planning session would be on 
Wednesday,  September  12 th  and then board mee�ng will be 
held on the 13 th . 

 
 

   

10.  Ques�ons or any other items on last Manager's Report 
Rav asked how the STR report was projec�ng.  Joanne 
replied that it shows historical data only and that revenues 
and occupancy rates look good. 

    

11.  Discussed the current employment crisis in Golden. 
This discussion has been triggered following an email 
received from Kicking Horse Lodging advising of their cri�cal 
lack of housekeeping staff.  The email was sent to us and 
various other organiza�ons including Doug Clovechok MLA. 
Doug has suggested a mee�ng on 25 th  June (to be 
confirmed). 
Karen Cathcart has asked Tourism Golden to write a le�er 
about the issue and she will take it forward to the CSRD. 
Joanne suggested that economic development in Golden 
should be addressed as this is a perfect opportunity to apply 
pressure to the appropriate government departments.  
Joanne proposed we should write to the Mayor and town 
council and Area A  about resurrec�ng a local economic 
development func�on, and also to the federal and provincial 
governments for an immediate review of employment 
programs including the temporary foreign workers’ program. 
Treena stated that AirBnB is a factor with the staffing 
shortage. 

    



 
Brandy commented that Kicking Horse Lodging have staff 
accommoda�on for 20 people and they are empty.   They do 
have four people star�ng next week that originally applied 
for posi�ons in Canmore.  
Rav commented that Tourism Golden has been taking a 
bigger role in advocacy than in previous years and we should 
discuss this in the strategic planning session.  
Lucille has emailed 25 Area’ A’  accommodators about 
staffing issues and one has informed her that they will be 
cu�ng back opera�ons due to lack of staff.  Some 
accommodators are using WOOFers.     Magi commented that 
she feels like the Chamber should be taking charge of the 
issue.  
Joanne commented that the mee�ng on the 25 th  should 
allow for discussions to start. 
Toby commented that winter posi�ons are always easy to fill 
and summer is an issue.  He feels that employers should 
promote themselves be�er and the issue affects all ski 
resorts, in par�cular, seasonal resorts.  
Rav commented that he knows someone in Banff, who is also 
struggling to hire staff.  
Toby suggested crea�ng pieces for social media.  Joanne 
replied that we have ac�vity videos that we can share and 
we can manage campaigns, provided the board agrees to the 
realloca�on of budget funds. 
Rav commented that there are lots of great ideas around the 
table and we should discuss this further as part of our 
strategic planning session. 
Joanne would like to wait before ac�ng on the issue un�l 
a�er the mee�ng with Doug and other community 
delegates.   In the mean�me, Joanne would like to write to 
the various authori�es about the current labour shortages 
issue in Golden. 

12.  Mo�on: 
To write le�ers to local poli�cians at Federal and Provincial 
level about the current employment crisis and would like to 
see a general review of immigra�on process and temporary 
foreign workers scheme to broaden the ability to a�ract 
unskilled labour.. 
To have a conversa�on with the Town of Golden and Area A 
about economic development.  

Treena Magi ALL  

13.  Joanne gave an RMI update with the following highlights: 
RMI has been extended for a further three years and the 
funding will be $590,000 annually.  
Magi asked for a summary of the previous RMI projects. 
Joanne will circulate the last RMI report.  
Poten�al projects will be discussed at the next board 
mee�ng with an aim to go to the town with the top 3 items 
that we would like to see. 

    
 
 
Joanne 

14.  Roundtable: 
Toby 

    



 
Summer season has started.  Less weddings booked for this 
year.  
Looking posi�ve for the summer.  Mountain biking preview 
weekend will happen this weekend. 
Canada Day will include a celebra�on of Boo’s 16 th  birthday.  
Rav asked if there are any staff issues.  Toby replied that 
there are just a few posi�ons s�ll be filled. 
Treena 
The exterior renova�ons project is taking longer than 
expected.  Mainly due to labour shortage.  Summer is 
looking good.  May was a li�le down compared to last year.  
Staffing is a daily challenge.  Core staff is looking well. 
Currently, in need of three staff. 
Lucille 
Bookings are looking good.  Staffing is also good. 
John 
Summer is up by 10% so far.  Staffing is not great. 
Rav 
Retaining staff is be�er at the Best Western compared to 
when he operated the Travelodge.  
They are seeing more  Eastern Indians and Polish workers.  
Magi 
Snowmobile RFP is out for the on Quartz Creek and West 
Bench trail upgrades. 
There is a current issue regarding a proposed change by the 
government to make some motorized areas into 
non-motorised areas.  Magi has a mee�ng next week with 
the Conserva�on officer. 
A mee�ng will be occurring soon to discuss a poten�al new 
trail and a specific motocross trail. 
Brandy 
Summer is looking good.  Staff are star�ng to trickle in. 
Rav asked about bus groups.  Brandy replied that they have 
one company that they deal with. 
John added that he has received some bogus bookings via 
Booking.com.  This has been reported to them.  
John suggested that board members check their own 
booking.com bookings.  He has had 30 rooms nights in the 
last 2 weeks that were not genuine bookings.  Lucille asked if 
we can let others know.  Joanne suggested that board 
members do their own checks before we respond as she is 
reluctant to eblast stakeholders un�l we have more 
informa�on. 
Andy 
Hosted spring press trip.  No more media trips planned un�l 
a�er the summer as it is hard to host them during the busy 
�me.  His focus is now on for the fall.  He will be a�ending 
GoMedia. 
Tourism Golden will be hos�ng a media trip with Revelstoke 
for a pre- GoMedia press trip. 



 
Instashow is now live and this is updated weekly.  The show 
is aimed at showing viewers what people have been doing in 
Golden during the past week.  
Freeride World Tour have applied for TEP funding and their 
return is dependent upon this.  Toby added that they need a 
large sponsor.  

 Mee�ng adjourned at  3.05 pm. Magi Treena ALL  
 Print Name: ___________________________ 

 
Date: ________________________________ 

 


